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MLOHT Evaluation Framework

Improve and Scale Data Collection Process Develop Population Level Data Sheet

MLOHT Communications Plan

Expand Project Comms on Website Draft Expanded Communications Plan

Patient/Client, Care Partner Council

Engage with Patient/Caregiver Tables across ML Retreat & Workplan Development

Patient/Client, Care Partner Network
Develop Network Operating Guidelines

MLOHT Backbone
Structure

Recruitment and Matching to Opportunities (Co-Design, Project Teams, Working Groups)

Scale and Continuous Improv

Testing of tool

PDSA/Testing of Select Opportunities

Plan and Implement Use Cases with Shared Care Record Proof of Technology, PCR

Further Test Use Cases and execute Shared Care Record development with additional partners

Continuous Improvement of Evaluation Process

Alignment with Provincial Direction, Continuous Improvement and Execution of Communications Plan

Execute Workplan and Continue Engagement with Patient/Caregiver Tables across ML to strengthen the Patient/Client, Care Partner Voice

Ongoing Recruitment and Matching to Opportunities




