
Further Test Use Cases and execute Shared Care Record development with additional partners 

Version December 7, 2022Middlesex London OHT Timelines Oct 2022 – Sept 2023
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Oct Nov Dec Jan Feb March April May June July Aug Sept

Data Visualization; development; Plan for next phase Shared Care Record Proof of Technology Development 
Shared Care Record via Health Information Exchange

Close Project

Monitor & Report  2023/2024 cQIPDevelop 2023/2024 cQIPMonitor & Report  2022/2023 cQIP
Collaborative Quality Improvement Plan

Spread and Scale (assuming funds are secured)Report to AFHC

Ongoing Engagement to Validate/Prioritize Findings and Launch ProjectsCommunity Engagement Sessions and Interviews
First Nations Co-Design 

Validate/Prioritize Findings and Launch ProjectsStakeholder Engagement and Interviews
Newcomers/Refugee Co-Design 

Launch CollaborativePlan Collaborative
Equity, Diversion, Inclusion (EDI) Collaborative 
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Self Management Website - Ongoing Marketing & Evaluation

Ongoing Spread, Scale & Evaluation

Continuous Improvement of Evaluation ProcessDevelop Population Level Data Sheet
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PDSA/Testing of Select Opportunities Care Pathway Assessment with Early AdoptersEarly Adopter Engagement
COPD & CHF Care Pathway

Improve and Scale Data Collection Process
MLOHT Evaluation Framework 

Secure FundsExpand use through targeted outreach 

Alignment with Provincial Direction, Continuous Improvement  and Execution of Communications PlanDraft Expanded Communications PlanExpand Project Comms on Website
MLOHT Communications Plan 

Execute Workplan and Continue Engagement with Patient/Caregiver Tables across ML to strengthen the Patient/Client, Care Partner VoiceRetreat & Workplan DevelopmentEngage with Patient/Caregiver Tables across ML
Patient/Client, Care Partner Council

Ongoing Recruitment and Matching to OpportunitiesDevelop Network Operating Guidelines Recruitment and Matching to Opportunities (Co-Design, Project Teams, Working Groups)
Patient/Client, Care Partner Network

Plan and Implement Use Cases with Shared Care Record Proof of Technology, PCR Plan for PCR alignment with POT, Use Case applicationPHM Coaliton – PHIPA Modernization, PHM Strategy Development
Attributed Population Registries

PDSA, Scale and Continuous ImprovementSoft LaunchCo-design ML local 24/7 navigation model/Support OH west with Health Connect Ontario Platform
Healthcare Navigation Services

Testing of toolCo-Design and validate wholistic needs screen tool Review existing tools

Evaluation and PDSALaunch and Execute ProjectDevelop Care Pathways
CHF QBP

Execute Longer Term Change InitiativesExecute Quick WinsPlan Projects/Quick WinsLaunch Projects Develop Driver Diagram
Access to Primary Care

On Demand Virtual Phone/Interpretation Support for Primary Care Clinics

eFax Evaluation
Referral Management

Wholistic Needs Screen


